
NOVA Hope for Haïti 
Conceptualization of Project 

 
CENTRAL CLINIC, CAVAILLON 

 
1. A Principal Medical Facility 

 
         Medical Services 

 Daily General Medicine 
 Daily Dental Services 
 Daily Emergent Care 
 Peri-Natal Care 
 Limited Overnight Care  
 Expanding Surgical Services 
 Eye Care 
 Nutritional Rehabilitation Services 
 Diagnostic Studies 
 Pharmaceutical Services 
 Transfusions/Infusions 

Coordination of Outreach Health Care 

 Supervision of Agents Santé  
 Referral acceptance from Agents Santé 
 Continuing Medical Education 
 Management of satellite Clinics 

Administrative Services 

 Local Business Office  
 Coordination of Visiting Medical Teams 
 International Video Conferencing 
 International patient transfer 
 Recording of Statistics and Outcomes 
 Social Coordination    

 
      2. A Hostel for Volunteers 

 Lodging and dining 
 Social interaction 
 Means for Spiritual Expression 
 Connectivity with the outside world 
 

 

Permanent Medical Outreach 
Network in Mountains 

 Agents Santé for primary health care 
 Eventual Satellite Clinics  
 Public Health Nursing 
 Maternity Screening 
 Vaccination Programs 
 Direct Observation Treatment 
 Local Health Education 
 Lay Health Volunteer Programs 
 Health Fairs  
 Health Skits and Songs and Dances 
  

Monthly Visiting  
Health Care Teams 

 
 Physician Traveling Screening Clinics 
 Dental traveling extraction clinics 
 Orthopedic surgery Teams 
 Plastic Surgery Teams 
 Eye Surgery Teams 
 Construction Teams for Clinic Upkeep 
 Broad-scale Vaccination Teams 
 

Community  
Development Programs, 

Peace Corps Participation 

Community  
Self Sufficiency Programs 

Community 
Human Crisis Relief Programs 

 

 
 
 

• Telemedical Consultation via Internet-based Videoconferencing 
• Bi-Directional International Student Exchange 

  

The Outside World 
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